District Health Assessment for Multiple District SM through March 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

5M 1 48 0 0 0 1,832 113 120 -7 -0.38% 1,862 38 13% 10% 0% 4% 0 0% 0 0 0 0%
5M 2 63 0 0 0 2,496 147 162 -15 -0.60% 2,501 40 11% 5% 2% 5% 0 0% 0 0 0 0%
5M 3 50 0 0 0 1,375 58 103 -45 -3.17% 1,442 28 34% 34% 0% 12% 0 0% 0 0 0 0%
5M 4 58 0 0 0 1,639 88 78 10 0.61% 1,625 28 24% 38% 3% 7% 0 0% 0 0 0 0%
5M 5 44 0 1 -1 1,553 115 159 -44 -2.76% 1,593 35 27% 20% 0% 7% 0 0% 1 35 16 100%
5M 6 39 1 1 0 1,498 154 120 34 2.32% 1,493 38 13% 10% 0% 10% 0 0% 1 33 0 100%
5M 7 53 0 0 0 1,976 146 125 21 1.07% 1,998 37 17% 13% 0% 0% 0 0% 0 0 0 0%
5M 8 76 0 0 0 3,070 159 186 -27 -0.87% 3,105 40 8% 0% 0% 1% 0 0% 0 0 0 0%
5M 9 69 0 0 0 2,524 179 218 -39 -1.52% 2,537 37 12% 0% 0% 7% 0 0% 0 0 0 0%
5M 10 49 0 0 0 1,275 84 97 -13 -1.01% 1,294 26 43% 27% 8% 14% 0 0% 0 0 (1] 0%
5M 11 69 2 1 1 1,980 205 190 15 0.76% 1,986 29 32% 10% 0% 13% 0 0% 1 38 (1] 100%
5M 13 64 0 0 0 1,271 68 95 =27 -2.08% 1,297 20 55% 9% 0% 11% 0 0% 0 0 0 0%
682 3 3 0 22,489 1516 1,653 -137 -0.61% 22,733 33 24% 14% 1% 7% 0 0% 3 35 16 100%
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